Advisory Services Designed for Dental Service
Organizations
MWA is a CPA, Advisory and Consulting firm that coaches dentists, specialists, oral
surgeons and their teams around the U.S. Whether a single location, group practice,
multi-site company, growing DSO environment or Medicaid practice model, we are the
advisors of choice in the following critical areas:

Above and Beyond
This is a common phrase
that we prove is
uncommon. As a
business owner of a
growing enterprise, you
seek advisors who don’t
just sell you the next plan
or product, but who
white-board with you to
uncover your remarkable
and unique path to
success.
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Financial & Operational Analysis

•

Management Organizational Configuration, Auxiliary and Administrative Team
Structure, Experience / Skill Evaluation, Training and Unification

•

Human Resource Compliance and Regulation Review and Execution of Manual
and Tools.

Operational / Systems Standardization and Organization
KPI Metrics Creations and Monthly Evaluation
Acquisition Operational Analysis – Prior to Purchase
Transition Consulting, Coaching, and Seamless Integration – After Purchase
Start-Up Practice Program, Coaching, Systems Implementation – Prior to
Opening

Embedded in the Industry
MWA consultants / coaches have witnessed the continuing changes in the industry, and
have a deep understanding of the headaches, pressures and challenges experienced by
dental business owners, dental companies and executive teams. Whether it’s setting up
the right start-up structure, hiring the proper management or support personnel, creating
the right environment for growth and success, selling or purchasing a profitable dental
practice . . . MWA has successfully done all of it.
A Snapshot of our Work for Dentists

•

Two dentists seeking to start a new practice approached MWA after learning
about our reputation for setting up custom accounting systems and processes
for dental practices. The structure of the dental practice was very unique, and the
clients needed an accounting firm that would take the extra time to build a
solution tailored to their specific needs.

•

Our client had been practicing dentistry as an associate for approximately two
years, and he was ready to jump into the complicated world of practice
ownership. His excitement about starting his own practice couldn’t be contained,
but he also understood he was hiring MWA to provide guidance on the big
picture strategy planning and operational details that were critical to starting his
practice.

Ready to get started? Contact Us.
Mike White – mike.white@mwa-advisors.com
Eddie Geraghty – eddie.geraghty@mwa-advisors.com

